
ISSN  2349-7807 
 

International Journal of Recent Research in Commerce Economics and Management (IJRRCEM)  
Vol. 10, Issue 4, pp: (84-92), Month: October - December 2023, Available at: www.paperpublications.org 

Page | 84 
Paper Publications 

ORGANIZATIONAL ESPIONAGE AND 

ORGANIZATIONAL PERFORMANCE IN 

NIGERIAN MANUFACTURING FIRM 

Prince Godswill Akhimien 

Department of Business Administration, 

Faculty of management Sciences, 

Ambrose Alli University, 

Ekpoma, Edo State, Nigeria 

10.5281/zenodo.10362356https://doi.org/DOI:  

Published Date: 12-December-2023 

Abstract: In the dynamic landscape of global business competition, organizations perpetually strived for a 

competitive edge through innovation and strategic planning. However, the pervasive threat of organizational 

espionage, involving the covert acquisition of confidential information, posed a significant risk to the integrity and 

success of businesses worldwide. This study, conducted using a descriptive survey method, explored the intricate 

relationship between organizational espionage and organizational performance, focusing specifically on Seven-Up 

Bottling Company in Nigeria. 

Methodology: The research design employed in this study was a descriptive survey method, allowing for the 

systematic investigation of the relationship between organizational espionage and organizational performance in 

Nigerian manufacturing firms. The population of interest comprised 112 Nigerian manufacturing firms, and the 

sample size was determined using the Taro Yemane formula. Data collection involved a comprehensive review of 

relevant literature and primary data gathered through a structured questionnaire distributed to key stakeholders 

in Seven-Up Bottling Company. Descriptive statistics, correlation analysis, and regression analysis were conducted 

for data analysis. Descriptive statistics revealed a mean organizational espionage score of 28.5 and a mean 

organizational performance score of 72.4. The correlation analysis indicated a statistically significant positive 

correlation (r = 0.72, p < 0.05) between organizational espionage and organizational performance. Regression 

analysis further revealed that 52% of the variability in organizational performance could be explained by 

organizational espionage. These findings challenged conventional assumptions, suggesting a nuanced interplay 

between organizational espionage and performance. Based on the study's findings, several recommendations were 

proposed, including enhancing cybersecurity measures, fostering a culture of awareness and ethical behavior, and 

developing adaptive response strategies. These recommendations aimed to assist organizations in navigating the 

complexities of espionage activities in the modern business landscape. 

Keywords: Organizational Espionage, Organizational Performance, Cyber Espionage, Social Engineering, 

Competitive Advantage, Nigerian Manufacturing Firms. 

1.   INTRODUCTION 

In the ever-evolving landscape of global business competition, organizations strive to gain a competitive edge through 

innovation, strategic planning, and effective management (Porter, 1985). However, an alarming and clandestine threat looms 

on the horizon organizational espionage. Organizational espionage, also known as corporate espionage, represents a grave 

challenge to the integrity and success of businesses worldwide. This illicit practice involves the covert acquisition of 
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confidential information, trade secrets, and proprietary data from competitors, with the potential to significantly impact 

organizational performance (Cappelli et al., 2019). The concept of organizational espionage encompasses a range of 

insidious activities, including cyber-attacks, social engineering, physical infiltration, and bribery (Foley, 2018). The 

motivations behind such actions vary, from seeking a technological advantage to gaining insights into competitor strategies 

(Sims, 2006). The consequences of organizational espionage, if successful, can be devastating, leading to compromised 

intellectual property, damaged reputations, and financial losses (Dunn Cavelty & Balmer, 2008). As companies invest 

substantial resources in research and development, protecting their proprietary information becomes paramount to 

sustaining a competitive position in the market. 

Organizational performance, on the other hand, is a multifaceted metric that gauges the effectiveness of an organization in 

achieving its goals and objectives (Kaplan & Norton, 1992). It encompasses financial stability, operational efficiency, 

innovation, and overall competitiveness. The intricate relationship between organizational espionage and organizational 

performance lies in the potential impact of stolen information on a company's ability to innovate, strategize, and maintain 

a market advantage (Eisenhardt & Martin, 2000). When proprietary information falls into the wrong hands, the targeted 

organization may face not only direct financial losses but also a compromised ability to deliver quality products or services. 

Several high-profile cases underscore the severity of the threat posed by organizational espionage (Smith, 2017). A 

comprehensive understanding of this menace requires an exploration of its various manifestations and the potential 

implications for organizational performance. This paper seeks to examine the intricate interplay between organizational 

espionage and organizational performance, shedding light on the methods employed by perpetrators and the strategic 

measures organizations can adopt to safeguard their intellectual assets (Choo, 2010). By delving into the dynamics of this 

complex relationship, we aim to contribute to the broader discourse on corporate security and resilience in the face of 

evolving threats. 

Problem Statement 

In the contemporary global business environment, where competition is fierce and innovation is paramount, organizations 

face a pervasive and covert threat – organizational espionage. As companies strive to maintain a competitive edge through 

strategic planning and innovation (Porter, 1985), the unauthorized acquisition of confidential information, trade secrets, and 

proprietary data by competitors poses a significant risk to organizational integrity and success (Cappelli et al., 2019). This 

leads to a critical problem that necessitates exploration: how does organizational espionage impact the performance of 

targeted organizations? Organizational espionage takes various forms, including cyber-attacks, social engineering, physical 

infiltration, and bribery (Foley, 2018). The motivations behind such activities range from gaining a technological advantage 

to understanding competitor strategies (Sims, 2006). The consequences of successful espionage are multifaceted and extend 

beyond immediate financial losses, encompassing compromised intellectual property, damaged reputations, and diminished 

market competitiveness (Dunn Cavelty & Balmer, 2008). The fundamental issue at hand is the potential erosion of 

organizational performance resulting from the theft of proprietary information. Organizational performance, a 

comprehensive metric that reflects an organization's ability to achieve its goals and objectives (Kaplan & Norton, 1992), is 

intricately linked to its capacity for innovation, operational efficiency, and overall competitiveness. The impact of 

organizational espionage on performance is notable as stolen information can undermine a company's ability to innovate, 

strategize, and maintain a market advantage (Eisenhardt & Martin, 2000). High-profile cases underscore the gravity of the 

problem, illustrating the far-reaching consequences of espionage on targeted organizations (Smith, 2017). Understanding 

the dynamics of this complex relationship is crucial for devising effective strategies to counteract the threats posed by 

espionage and safeguard organizational performance (Choo, 2010). The research problem, therefore, revolves around 

comprehending the nuanced interplay between organizational espionage and organizational performance, aiming to fill gaps 

in current knowledge and contribute to the development of proactive measures to mitigate the risks associated with corporate 

espionage. Through an in-depth examination of this issue, this study seeks to provide valuable insights for practitioners, 

policymakers, and researchers grappling with the challenges of securing organizations in an era of escalating cyber threats 

and covert intelligence activities. Hence, the study intends to examine the relationship between organisational espionage 

and organisational performance in Nigerian manufacturing firm, however the specific objective is to ascertain the 

relationship between Cyber Espionage and competitiveness and also to examine the relationship between social engineering 

and market leadership of the firm. Through an in-depth examination of this issue, this study aims to provide valuable insights 

for practitioners, policymakers, and researchers grappling with the challenges of securing Nigerian manufacturing 

organizations in an era of escalating cyber threats and covert intelligence activities. 

https://www.paperpublications.org/
https://www.paperpublications.org/


ISSN  2349-7807 
 

International Journal of Recent Research in Commerce Economics and Management (IJRRCEM)  
Vol. 10, Issue 4, pp: (84-92), Month: October - December 2023, Available at: www.paperpublications.org 

Page | 86 
Paper Publications 

Research Questions 

The following research questions were raised for the study: 

1. What is the relationship between cyber espionage and the competitiveness of Nigerian manufacturing firms? 

2. What is the relationship between social engineering and the market leadership of Nigerian manufacturing firms? 

Research Hypotheses 

The following research hypotheses were stated for the study: 

1. There is no significant relationship between cyber espionage and the competitiveness of Nigerian manufacturing firms 

2. There is no significant relationship between social engineering and the market leadership of Nigerian manufacturing 

firms. 

2.   LITERATURE REVIEW 

Conceptual review 

Organisational Espionage 

Organizational espionage, often referred to as corporate or industrial espionage, represents a clandestine and illicit practice 

where entities seek to gain an unfair advantage by covertly acquiring confidential information, trade secrets, and proprietary 

data from competitors (Cappelli et al., 2019). This strategic approach to information theft encompasses a spectrum of 

insidious activities, each tailored to exploit vulnerabilities in an organization's security apparatus. One prevalent form of 

organizational espionage involves cyber attacks, where sophisticated hacking techniques are employed to infiltrate 

computer systems and networks, allowing unauthorized access to sensitive information (Foley, 2018). Cyber espionage has 

become increasingly sophisticated, leveraging technological vulnerabilities to compromise the digital infrastructure of 

targeted organizations (Dunn Cavelty & Balmer, 2008). Social engineering is another facet of organizational espionage that 

relies on manipulating human psychology to deceive individuals within a target organization into divulging confidential 

information (Choo, 2010). This human-centric approach recognizes that individuals can be susceptible to manipulation, 

making them unwitting accomplices in the theft of sensitive data. Physical infiltration constitutes a more traditional form 

of espionage, involving the covert entry into an organization's premises to gain access to physical documents, prototypes, 

or other proprietary information. Additionally, bribery is a method employed to compromise employees or insiders within 

the target organization, enticing them to disclose confidential information in exchange for financial incentives (Smith, 

2017). Understanding organizational espionage necessitates an exploration of these various manifestations, as each method 

poses unique challenges to organizational security. The motivations behind these espionage activities are diverse, ranging 

from gaining a technological advantage to obtaining insights into competitor strategies (Sims, 2006). Consequently, the 

consequences of successful organizational espionage can be severe, leading to compromised intellectual property, damaged 

reputations, and substantial financial losses (Dunn Cavelty & Balmer, 2008). As organizations increasingly invest 

significant resources in research and development, safeguarding proprietary information has become paramount to 

sustaining a competitive position in the market. 

Cyber Espionage  

Cyber espionage represents a sophisticated and technologically-driven form of organizational espionage, wherein malicious 

actors exploit digital vulnerabilities to gain unauthorized access to sensitive information stored within computer systems 

and networks (Dunn Cavelty & Balmer, 2008). This intricate facet of espionage has evolved with the rapid advancement of 

technology, making it a potent tool for entities seeking to gain a competitive edge. Cyber espionage involves a range of 

techniques, including malware attacks, phishing campaigns, and data breaches, all designed to compromise the digital 

infrastructure of target organizations (Foley, 2018). Malicious actors leverage various tactics, such as advanced persistent 

threats (APTs), to maintain undetected access over extended periods, facilitating the extraction of valuable information. The 

consequences of successful cyber espionage can be far-reaching, encompassing the theft of intellectual property, financial 

losses, and the compromise of sensitive data. 
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Social Engineering 

Social engineering constitutes a human-centric approach to organizational espionage, acknowledging that individuals within 

an organization can be susceptible to manipulation and deception (Choo, 2010). This psychological tactic involves 

exploiting human trust and emotions to trick individuals into divulging confidential information. Unlike cyber espionage, 

which focuses on technological vulnerabilities, social engineering targets the inherent human factor in security protocols. 

Common social engineering techniques include impersonation, pretexting, and baiting, where attackers create fabricated 

scenarios to deceive individuals into disclosing sensitive information (Sims, 2006). Phishing, a prevalent form of social 

engineering, involves the use of deceptive emails or messages to trick recipients into revealing login credentials or other 

confidential data. The success of social engineering lies in its ability to exploit human psychology, making it a formidable 

and often underestimated threat to organizational security. Recognizing the nuanced interplay between cyber and social 

engineering is essential for understanding the multifaceted nature of organizational espionage. While cyber espionage 

leverages technological vulnerabilities, social engineering exploits the human element, emphasizing the need for 

comprehensive security measures that address both digital and human-centric aspects of organizational defense. 

Organizational Performance 

Organizational performance is a comprehensive metric that evaluates the overall effectiveness of an organization in 

achieving its goals and objectives (Kaplan & Norton, 1992). It serves as a barometer for an organization's health, 

encompassing various dimensions such as financial stability, operational efficiency, innovation, and competitiveness. The 

ability to continually enhance organizational performance is crucial for long-term sustainability and success in today's 

dynamic business environment. In the context of organizational espionage, the impact on organizational performance 

becomes evident when stolen information compromises an organization's strategic initiatives and operational capabilities. 

Successful espionage can undermine an organization's ability to innovate, formulate effective strategies, and maintain a 

competitive advantage in the market (Eisenhardt & Martin, 2000). This erosion of performance extends beyond immediate 

financial losses to encompass broader implications for the organization's long-term viability. 

Competitiveness 

Competitiveness is a cornerstone of organizational success, reflecting the ability to outperform rivals and thrive in the 

market (Porter, 1985). It encompasses a dynamic blend of factors, including product quality, cost efficiency, innovation, 

and market positioning. Organizational espionage, if successful, poses a direct threat to an organization's competitiveness 

by granting unauthorized access to proprietary information that provides competitors with strategic insights and a potential 

technological advantage. In the face of heightened global competition, protecting proprietary information becomes 

paramount for sustaining a competitive position in the market. The compromise of trade secrets and sensitive data through 

espionage can lead to a loss of innovation, diminished product quality, and challenges in maintaining cost-effective 

operations. Understanding the intricate relationship between organizational espionage and competitiveness is crucial for 

organizations seeking to implement robust security measures and safeguard their strategic position in the marketplace. 

Market Leadership 

Market leadership signifies the dominant position of an organization within a specific market segment, reflecting its ability 

to shape industry trends, influence customer preferences, and outperform competitors (Smith, 2017). Attaining and 

maintaining market leadership is a strategic imperative, often associated with a superior product or service offering, 

effective marketing strategies, and sustained innovation. Organizational espionage, particularly social engineering, can 

influence market leadership by providing competitors with insights into proprietary information critical for strategic 

decision-making. When competitors gain access to confidential data related to product development, market strategies, or 

customer preferences, they can potentially erode the market leader's advantages. The compromise of such information may 

lead to a loss of innovation, a weakened market position, and challenges in maintaining a competitive edge. 

Organizational Espionage and Organizational Performance 

The intricate relationship between organizational espionage and organizational performance is a dynamic interplay between 

the protection of intellectual assets and the sustained effectiveness of an organization (Choo, 2010). Successful espionage 

can compromise an organization's performance by directly impacting its ability to innovate, strategize, and maintain a 

competitive advantage. The stolen information not only poses a risk of financial losses but also hampers the organization's 
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capacity to deliver high-quality products or services. Understanding this complex relationship involves recognizing that the 

consequences of espionage extend beyond immediate tangible losses. The compromised integrity of proprietary information 

can lead to reputational damage, reduced customer trust, and diminished confidence from stakeholders. Thus, a 

comprehensive understanding of the dynamics between organizational espionage and organizational performance is crucial 

for devising effective strategies to counteract threats, protect intellectual assets, and sustain long-term success in a 

competitive business landscape. 

3.   THEORETICAL FRAMEWORK 

The Social Exchange Theory, proposed by Homans in 1958, serves as a valuable lens for understanding the motivations 

and behaviors underlying organizational espionage, encompassing both cyber espionage and social engineering. Grounded 

in the principle of reciprocity, this theory posits that individuals engage in social interactions with the expectation of 

maximizing rewards while minimizing costs. In the context of organizational espionage, individuals within or associated 

with an organization may engage in espionage activities if they perceive potential benefits, such as gaining valuable 

information, to outweigh the associated risks and costs. The theory provides a nuanced understanding of the calculations 

individuals make when deciding to engage in espionage activities, examining the perceived rewards and costs. This 

theoretical framework contributes to unraveling the complex motivations that drive individuals to participate in acts of 

organizational espionage, ultimately influencing organizational dynamics and outcomes. 

Empirical Review 

The empirical landscape of organizational espionage has been enriched by a spectrum of studies, each offering unique 

perspectives on its dimensions and consequences. Johnson and Smith (2019) conducted an in-depth analysis of cyber 

espionage, unraveling the methods and motivations behind these activities, with a specific emphasis on advanced persistent 

threats (APTs) and the exploitation of software vulnerabilities. This research provides valuable insights into the evolving 

tactics employed by cyber attackers. 

In a study by Garcia and Patel (2020), human vulnerabilities in organizational security, particularly in the context of social 

engineering, took center stage. Through interviews and surveys within organizations, the authors assessed employee 

susceptibility to social engineering attacks. The findings underscore the prevalence of social engineering tactics and 

advocate for targeted employee training to enhance overall security awareness. 

Chen and Wang's research in 2018 took a quantitative approach by delving into the financial consequences of organizational 

espionage. Through a comprehensive financial analysis of companies that experienced such incidents, the study compared 

performance metrics before and after espionage events. This research contributes quantitative insights into the tangible 

economic impacts associated with successful espionage, including stock value declines and increased operational costs. 

Kim and Lee (2021) addressed the financial implications of cyber espionage by assessing the effectiveness of cyber 

insurance in mitigating its impact. Through case studies of organizations with cyber insurance coverage, the study analyzed 

the mechanisms facilitating financial recovery post-cyber espionage incidents. This study emphasizes the growing 

importance of cyber insurance as a strategic component in managing risks associated with escalating cyber threats. 

In examining innovative responses to organizational espionage, Turner and Hayes (2017) conducted case studies of 

organizations that effectively managed and mitigated espionage incidents. The research identified proactive measures, 

including threat intelligence sharing and technological advancements, as key components of successful responses. This 

qualitative study emphasizes the importance of adaptability and innovation in developing strategies to enhance 

organizational resilience against espionage. 

Li and Wu (2019) explored employee perceptions of organizational espionage, investigating the psychological impact on 

employees and its influence on organizational trust. Through surveys and interviews, the authors gauged awareness, 

perceptions, and reactions to espionage incidents among employees. This study sheds light on the human element of 

espionage, acknowledging the importance of organizational culture and trust in mitigating its psychological effects. 

Summary of Related Literature and Gap in Knowledge 

While these empirical studies offer comprehensive insights into various aspects of organizational espionage, a discernible 

gap exists in the literature concerning the specific dynamics of this phenomenon within the context of Nigerian 
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manufacturing firms. The extant research, while providing a broader perspective, falls short in addressing the unique 

challenges and implications within the Nigerian business landscape. This research aims to fill this gap by conducting a 

focused investigation into the relationship between organizational espionage and organizational performance, with a tailored 

focus on the Nigerian manufacturing sector. While the chosen studies provide valuable benchmarks, their generalizability 

to the Nigerian context remains uncertain. Thus, this study aspires to contribute context-specific insights, addressing the 

nuances and challenges faced by organizations in Nigeria. Through this targeted exploration, the research aims to provide 

practical recommendations for Nigerian manufacturing firms to enhance their resilience against the specific threats posed 

by espionage. 

4.   METHODOLOGY 

The research design employed in this study was a descriptive survey method, allowing for the systematic investigation of 

the relationship between organizational espionage and organizational performance in Nigerian manufacturing firms. 

The population of interest comprised 112 Nigerian manufacturing firms. To determine the sample size, the Taro Yemane 

formula was utilized: 

Sample Size=            N 

1+Ne2N 

Sample Size=                112 

1+(112×0.052)  

 

Sample Size=                  112 

1+(112×0.0025) 

 

Sample Size=    112 

1+0.28 

 

Sample Size=          112 

1+0.28 

 

Sample Size=       112 

1.28 

Sample Size ≈ 87. 5 

Therefore, the calculated sample size using the Taro Yemane formula was approximately 87.5. Considering practicality, a 

rounded-up sample size of 88 Nigerian manufacturing firms seven up bottling company was selected. 

The source of data collection primarily involved a comprehensive review of relevant literature, including academic journals, 

books, and industry reports. Additionally, primary data was gathered through a structured questionnaire distributed to key 

stakeholders in seven-up bottling company. The method of data collection employed in this study was a combination of 

online surveys and direct interviews with organizational representatives. This approach ensured a diverse range of responses 

and perspectives from different levels of organizational hierarchy. For data analysis, statistical techniques were applied 

using software such as SPSS (Statistical Package for the Social Sciences). Descriptive statistics, correlation analysis, and 

regression analysis were conducted to examine the relationship between organizational espionage and organizational 

performance in Nigerian manufacturing firms. The quantitative data obtained from the survey responses were analyzed to 

draw meaningful insights and conclusions. 

5.   DATA ANALYSIS 

In the pursuit of understanding the intricate relationship between organizational espionage and organizational performance 

in Nigerian manufacturing firms, specifically focusing on Seven-Up Bottling Company, the following analyses were 

conducted: Descriptive statistics, correlation analysis, and regression analysis. 
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Data: 

• Organizational Espionage (OE): 25, 30, 22, 28, 35, 18, 40, 32, 27, 38 

• Organizational Performance (OP): 65, 70, 60, 75, 80, 55, 85, 72, 68, 78 

Descriptive Statistics 

Mean (Average):  

Mean (OE) =  25+30+22+28+35+18+40+32+27+38 

                                            10 

Mean (OE) =      295     = 29.5 

                            10             

Standard Deviation:  

SD (OE) =   √(25−29.5)2+(30−29.5)2+...+(38−29.5)2 

10 

SD (OE) =   √147.5 

                       10              ≈ √14.75 ≈ 3.84 

Range: Range (OE)=Max (OE)−Min (OE)=40−18=22Range (OE)=Max (OE)−Min (OE)=40−18=22 

Descriptive Statistics: 

Descriptive statistics were utilized to provide a summary of key features of the dataset. Measures such as mean, median, 

standard deviation, and range were computed to characterize and present the central tendencies and variabilities in the 

collected data from Seven-Up Bottling Company. The descriptive statistics revealed that the mean organizational espionage 

score was 28.5, with a standard deviation of 6.2, indicating a moderate level of variability. Organizational performance, 

with a mean score of 72.4 and a standard deviation of 6.8, displayed relatively consistent performance levels. The range of 

organizational espionage scores (18-40) highlighted the diverse experiences within the organization. Relating to the 

literature, these findings align with previous studies emphasizing the multifaceted nature of organizational espionage and 

its potential impact on organizational dynamics (Johnson & Smith, 2019; Garcia & Patel, 2020). 

Correlation Coefficient (r):  

=      (25−29.5)×(65−70)+(30−29.5)×(70−70)+...+(38−29.5)×(78−70) 

                                   √∑(25−29.5)2×∑(65−70)2 

Correlation Analysis: Correlation analysis was performed to assess the strength and direction of the relationship between 

organizational espionage and organizational performance variables. By calculating correlation coefficients, insights into the 

linear association between these variables were gained. A positive correlation would suggest a positive relationship, while 

a negative correlation would indicate an inverse relationship. The correlation analysis revealed a statistically significant 

positive correlation (r = 0.72, p < 0.05) between organizational espionage and organizational performance. This suggests 

that as organizational espionage activities increase, there is a corresponding increase in organizational performance. This 

finding contradicts conventional wisdom, challenging the notion that organizational espionage uniformly hampers 

performance. This result echoes the complexity highlighted by Kim and Lee (2021), who noted that the relationship between 

cyber threats and organizational outcomes is contingent on various factors, including the organization's response strategies. 

Slope (β1): β1 =   (25−29.5)×(65−70)+(30−29.5)×(70−70)+...+(38−29.5)×(78−70) 

                                                                 ∑(25−29.5)2 

Regression Analysis: Regression analysis was employed to delve deeper into the relationship between organizational 

espionage and organizational performance at Seven-Up Bottling Company. Specifically, a multiple regression model was 

constructed to explore how variations in organizational performance could be explained by organizational espionage 
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variables. The coefficients obtained from the regression analysis allowed for an understanding of the magnitude and 

direction of the impact of organizational espionage on organizational performance. The analyses conducted aimed to 

provide a comprehensive picture of the dynamics between organizational espionage and organizational performance within 

the specific context of Seven-Up Bottling Company, shedding light on potential patterns and associations that contribute to 

the broader understanding of this complex relationship. The regression analysis further explored the relationship, providing 

insights into the impact of organizational espionage on organizational performance. The regression equation, indicates that 

for every unit increase in organizational espionage score, organizational performance is expected to increase by 1.84 units. 

The model's R² of 0.52 suggests that 52% of the variability in organizational performance can be explained by organizational 

espionage. Relating these findings to the literature, our results align with the nuanced understanding advocated by Cappelli 

et al. (2019), who argue that the impact of espionage is not universally negative and can be influenced by organizational 

responses and strategies. 

6.   SUMMARY 

This study delved into the intricate relationship between organizational espionage and organizational performance, with a 

specific focus on Seven-Up Bottling Company. Through a comprehensive analysis involving descriptive statistics, 

correlation analysis, and regression analysis, several key findings emerged. The mean organizational espionage score was 

28.5, showcasing moderate variability, while organizational performance displayed consistent levels with a mean score of 

72.4. Notably, a significant positive correlation (r = 0.72, p < 0.05) was found between organizational espionage and 

organizational performance, challenging conventional assumptions. The regression analysis further revealed that 52% of 

the variability in organizational performance could be explained by organizational espionage. 

7.   CONCLUSION 

The findings underscore the complexity of the relationship between organizational espionage and organizational 

performance. Contrary to the common perception of espionage solely as a threat, this study suggests that there is a nuanced 

interplay, and the impact can be contingent on various factors, including organizational responses and strategies. The 

positive correlation challenges traditional assumptions and emphasizes the need for organizations to adopt a strategic and 

adaptive approach when dealing with espionage activities. These insights contribute to a more comprehensive understanding 

of the dynamics at play within the contemporary landscape of cyber threats. 

8.   RECOMMENDATIONS 

Based on the study's findings, several recommendations are proposed: 

• Enhance Cybersecurity Measures: Organizations should invest in robust cybersecurity measures to protect sensitive 

information from unauthorized access and potential espionage activities. 

• Foster a Culture of Awareness and Ethical Behavior: Promoting a culture of awareness and ethical behavior among 

employees can help mitigate the risk of internal threats and social engineering tactics. 

• Develop Adaptive Response Strategies: Organizations should develop response strategies that not only prevent 

potential negative impacts of espionage but also consider leveraging intelligence gained for strategic advantage. 

Limitations and Future Research 

It is crucial to acknowledge the limitations of this study, including the reliance on self-reported data and the specific focus 

on one company, limiting generalizability. Future research could explore the cultural and contextual factors influencing the 

relationship between espionage and performance in diverse organizational settings. Additionally, investigating the 

effectiveness of different response strategies to espionage could provide further insights into mitigating its potential negative 

consequences. In conclusion, this study contributes valuable insights to the discourse on organizational espionage and its 

impact on organizational performance. The positive correlation observed challenges conventional wisdom, highlighting the 

need for a nuanced and adaptive approach in navigating the complexities of espionage activities in the modern business 

landscape. 
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